PALMIRA CAPITAL PARTNERS

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE POLICY
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PALMIRA CAPITAL PARTNERS'
ESG STRATEGY
Central to our culture at Palmira Capital
Partners is our focus upon environmental,
social and corporate governance (ESG).
As a team, we aim to integrate best
p ractices into every business decision
to ensure a positive impact on the per
formance of our funds while protecting
the environment and benefiting the wider
community.

In 2019 the EU finalised and adopted new disclosure re
gulation that will require asset and fund managers to
comply with new rules on “disclosure as regards sustain
able investments and sustainability risks” in terms of
disclosure, internal policies and reporting around environ
mental, s ocial and economic matters including good gover
nance on environm ental impact, employee welfare and tax
c ompliance.
As part of our investment strategies and due diligence pro
cesses, ESG risks are analysed by Palmira Capital Partners
as a matter of priority, allowing us to ensure ESG principles
are intrinsic to every aspect of our business.

INVESTOR DEMAND
GOOD GOVERNANCE AND SUSTAINABLE
BUSINESSES

While environmental, financial and
s ocial sustainability issues have been
of interest to individuals and businesses
for many years, corporate leaders and
managem ent are increasingly aware that
improvements in environmental, social
and governance can benefit their busi
nesses in the long-term. For the same
reason, ESG issues have also become
important to investors and asset mana
gers looking to the long-term.

The corporate culture and conduct of a busi
ness can have a major impact on the trust that
is put in it by customers, partners and investors.
Improving corporate governance has become an
objective not only for business leaders but also
for regulators and investors, who will be quick to
penalise poor practice when it comes to environ
mental, social and governance issues.
TECHNOLOGY
Advances in technology are changing the
way in which we live our lives and the man
ner in which business is conducted. Technology
is also impacting the real estate markets at a
global level. Property businesses that embrace
this ‘digitalisation’ will out-perform those that
do not. However, this change is not without risks
and good governance is an essential element of
this transformation.

CLIMATE CHANGE
With more and more governments recognis
ing the climate change emergency is real, so
public pressure is mounting on corporate bodies
to minimise the impact that their business acti
vities have upon the environment. Increasingly
commercial real estate occupiers are also de
manding ‘green’ solutions from developers and
property businesses, while investors are looking
for sustainable assets and portfolios.
DEMOGRAPHICS
We are living longer and, with life expec
tancy increasing, environmental, social and
economic sustainability are of growing impor
tance within society. At the same time, with a
younger generation taking positions of influence,
the bar is being raised in terms of the standards
that are expected by individual consumers, occu
piers, business partners and investors.

OUR COMMITMENT

PALMIRA CAPITAL PARTNERS FOLLOWS THE UNITED
NATIONS’ PRINCIPLES FOR RESPONSIBLE INVESTING
(UN PRI) AND AIMS TO:
Incorporate ESG issues into investment analysis and
decision-making processes
Be active owners and incorporate ESG issues into our
ownership policies and practices
Seek appropriate disclosure on ESG issues by the entities
in which we invest
Promote acceptance and implementation of the UN’s
principles within the investment industry
Work together to enhance our effectiveness in implement
ing the UN’s principles
Report on our activities and progress towards implement
ing the UN’s principles
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OUR GOALS
AS A BUSINESS, PALMIRA CAPITAL PARTNERS HAS
SET ITSELF TARGETS:
COMPANY GOALS
Leasing space suitable for start-ups and
small entrepreneurs
• No diesel vehicles in our corporate fleet
• All frequent drivers to be equipped with
hybrid vehicles
• CO2 certificates for all vehicles in our
fleet
• Strict rules for the use of printouts
• Exclusive use of glass bottles
• No capsule coffee machines
• A minimum of 45% of female staff
•

PORTFOLIO GOALS
Analysis and benchmarking of portfolios
according to ISA standards
• Maximisation of the use of solar panels
• Provision of charging stations for electric
vehicles
• Charging stations for electric vans at
distribution centres
• Conversion of all heating systems to gas
• Provision of heating using geothermal
energy
• Reduce energy consumption through use of
heat storage technology
• Creation of wild-flower bee meadows
• Gradual conversion of all lights to LED
(current status 45%)
• Development and use of green roofs
•

ASSET ACQUISITIONS
Analysis of all ESG-relevant factors during
due diligence
• All new assets to achieve a minimum Gold
Standard
• ESG-relevant optimization for self-imposed
targets taken into account in the purchase
process and cost-calculations
• No acquisition of properties that do not
meet Palmira Capital Partners' ESG
minimum standards
•

FUNDING
•

Maintain a low debt ratio

MEASURING OUR
PROGRESS

2020
pom+Consulting to commence consultation on Palmira Capital P artners’
digital strategies for business growth and portfolio/asset management
• pom+Consulting acts as external ESG consultant on products, processes
and p roperties
• Palmira prepares an annual sustainability report on the existing properties,
taking into account all ESG criteria. This will be published for the first time
in 2020.
•

2019 | PROGRESSING ESG PLANS
Adjusted reporting protocols in line with ESG principles
• Adopted ESG principles into wider business plan and corporate strategy
• We have implemented sustainability criteria as part of the pre-purchase (DD)
assessm ent of our portfolio properties and, via our advisers Nova Ambiente, we
check relevant points such as energy efficiency, building materials, but also harmful
soil contamination or tenant activities.
• The sustainability of the technical installations and the property itself is checked with
in the framework of the technical DD. The resulting capex measure plan is included in the
economic calculation and is processed within the holding period.
• Analysis and benchmarking of portfolios according to ISA standards commissioned
• Membership in International Corporate Governance Network (ICGN)
•

2018 | ESTABLISHING GOALS AND IDENTIFYING PROTOCOLS
•
•

Identified ESG risks and factors relevant to investment strategy
Formulated processes and performance metrics to allow internal and external benchmarking

OUR COMMITMENT
FLOWER MEADOWS

Green areas associated with assets are managed in
an environmentally friendly manner. Native wildflo
wers are encouraged with grass being cut only once
a year after flowering. This saves resources, avoids
noise pollution and encourages a diversity of flora
and fauna.

PHOTOVOLTAIC SYSTEMS

Where practical, Palmira Capital Partners installs
photovoltaic systems on all properties to reduce the
demand for fossil fuels. Ideally, the energy genera
ted is used directly in the property. When purchasing
properties, we have a preference for assets that are
already equipped with such systems. Current status:
only 1 object with oil heating left.

MODERN HVAC EQUIPMENT

Irrespective of life cycles, we exchange the HVAC
equipment of the properties in our portfolio with mo
dern, climate-friendly technology. In addition to envi
ronmental aspects, this enables us to reduce ancillary
costs and make our properties more competitive.

OUR COMMITMENT
CHARGING STATIONS

SUSTAINABILITY MANAGEMENT

Bautzen – Palmira Unternehmensimmobilien Club 1

We are equipping all industrial parks with charging
s tations for electric vehicles, aiming to utilise electricity
generated by on-site solar energy sources.

ENERGY-SAVING LIGHTING TECHNOLOGY

Bergkamen - European Core Logistics Partnership

Learning from ongoing analysis and advice from ESG
consultants, we are introducing comprehensive sustain
ability management for our activities, in the form of con
trols and benchmarks.

Where needed, properties within our portfolio have had
modern, energy-saving and durable lighting technology
installed. Current status 45%.

OUR COMMITMENT

Incentives for employees to
contribute ideas and to help
achieve ESG goals

Internal auditing with ongoing
control outsourced to external
specialists

Capital appropriation based on
clear, and tightly controlled,
budgets (Additional expenditure
to require management approval

Supervision of activities by
BaFin regulated Service-KVGs

Transactions and major 
decisions approved by a
minimum of two senior
team members

PALMIRA CAPITAL PARTNERS’
ESG CONTACT

LAURA RENTSCHLER
Palmira Capital Partners GmbH
Rossertstrasse 5
60323 Frankfurt am Main
Laura.Rentschler@palmira-capital.com

T: +49 69 870021 835
F: +49 69 870021 880
M: +49 172 405 48 46

